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“15-15…Then, Now and In the Future”
The Editor’s Board is an advisory group of Church Champions, a network that focuses on the practical application of
learnings at the local church level through consultants, regional denominational leaders and teaching churches
(www.churchchamp.org).  Last week the Editor’s Board met to discuss a wide range of issues related to congregations,
leadership, the culture and the future.  One of the exercises the group went through was “15-15” to identify key issues and
ask three questions, “What is different now than it was 15 years ago?” “How is it now?”  and “How will it be different 15
years from now?”  This is a good exercise for staff, governing boards, strategic planning and other key leadership groups.
The following are nine of the issues discussed by the Editor’s Board.

Topic Then- 15 Years Ago Now Future-15 Years Out
The Leader The single leader The leadership team Developing a community of leaders
Pastor/Leader role Primarily preaching Leadership development and

mobilizing the laity
Building the leadership team and
distributing leadership throughout
the organization

Teaching Churches Few in number and general in
teaching

Several throughout the country
both independent and
denominationally affiliated

Many others in the future who will
be more specialized in their
expertise and teaching

Information Desire for more of information and
it was “pushed” to the leader

It is “pulled” by the leader and
customized to their needs or
interests

Even more “pulled”, filtered and
customized to specific needs
“This is exactly what I want”

Outside Advice There was reluctance to ask for
outside counsel and it was
somewhat generalized

Leaders and churches are more
open to outside counsel and it is
specialized

Essential and will be customized for
specific needs

Models of Ministry and Practice Single models Multiple models Increasing number of models and
an interest in matching models to
specific situations

External Consultants “Defined experts” and usually
involved an intervention

Specialized experts and more
coaching and knowledge brokering

More interpretation, facilitating,
mentoring and
experience brokering

Failures Hidden and not discussed An openness to discussing and
learning from them

More embracing and learning
from them

Chief Resources Money Time Knowledge, wisdom and
collaborative learning

Phyllis Tickle of Publishers Weekly was a guest participant and outlined the current trends in religion publishing.  “The
biggest news is in religion fiction and the absolute hottest are the evangelical Christian books. What has changed is that
evangelical publishing is no longer dependent on the Christian bookstore for the bulk of its sales. Last year, Zondervan’s
biggest customers were Wal-Mart, K-Mart and Target. For the first time ever, Publishers Weekly had four books of this
genre on our best seller list, fueled by the “Left Behind” series, clear evidence that the general public wants these type of
books.”  In religion non-fiction, five areas are especially strong: (1) science and religion; (2) the nature of the self; (3)
ethics (note: the current Life@Work journal is an outstanding issue devoted to ethics, to subscribe, call 1-877-543-9675);
(4) Jesus studies; and (5) grief and loss.

For more information on Church Champions, consultants and catalysts to congregations,
call Leadership Network Customer Service at 800-765-5323.

NetFax is available on a subscription basis for $48/yr (Canada - $58 U.S.) which includes a free subscription
to the monthly publication, ACCESS.  To subscribe or for more information, call 888-LEADNET.


